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New Jersey
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e Viembers United Town Hall Meeting Spurs
Candid Dialogue From MU Leadership and CU
Attendees

Members United Chairman John Fenton and CEO Joe Herbst
address attendees during a spirited open forum.

EAST WINDSOR D Approximately 75 credit union leaders
turned out yesterday to attend Members UnitedOs Town Hall
meeting where the corporate previewed its 2010 Strategic Plan
and Budget, reviewed NCUAOs proposed new corporate
regulation, and highlighted Members UnitedOs current financial
state.

Members United Chairman John Fenton (CEO of Affinity FCU),
and Members United President/CEO Joe Herbst led the
discussion. Fenton started the meeting acknowledging the
impact the state of the corporate system has had on credit
unions. With $3.3 trillion in losses in the financial market, few
predicted the financial fallout that has led to the economic
downturn, but Fenton stressed that he is truly sorry that
Members United didnOt see the crisis coming. Members
UnitedOs capital has declined from $900 million to $130 million.
Fenton said the board and management recognize their
responsibility in whatOs happened and are committed to moving
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the institution forward with a plan that best serves its members.

Looking ahead Fenton said MU is pursuing a 2010 strategic

- plan that focuses on four core areas: Building capital, building
brand trust, collaborating, and staying committed to
transparency.

As for its 2010 financial goals, Fenton said MU will look to

continue to decrease operating expenses. The corporate
Creditd” expects operating expenses to decline by $2.3 million to $36.6
Unio Reality million. It is forecasting average assets of approximately $8.8
;heck billion, and net income of $10.1 million, approximately 11 basis

points.

One of the key questions from attendees was MU'’s
expectations on OTTI and any future capital write-downs. Both
Fenton and Herbst said they do expect an additional write-
down, but there are too many uncertain factors to accurately
predict what it will be at this time. They also highlighted the
effect accounting rules are having on their financials. While MU
has reported $770 million in OTTI, actual losses are just $63
million, with the bulk of that coming from Lehman Brothers.

Herbst recognized that CUs may be evaluating corporate
alternatives such as the Federal Reserve, but stressed that the
hands-on service the corporate network gives to CUs can’t be

here matched by any other provider. Herbst asked if CUs wanted to

T operate in a world going forward where banks were in control
of their future if CUs move en masse to other providers for
payments, settlement and liquidity. Members United is not
ignoring the competition. In fact, said Herbst, the corporate will
work with any members that want to do a comparison of its
services and prices with other providers.

[ BACK TO TOP ]

Who Are Your Most Critical Vendors? NJCUL

More Information click here Surveys NJ CUs to Find Top 10 Critical Vendors
for Special Third-Party Due Diligence Price
Break

NJCUL recently announced a strategic business partnership
with Digital Compliance (http://www.digitalcomply.com) to assist
credit unions with third-party vendor due diligence. Digital
Compliance offers a complete solution to ease the burden on
credit unions for third-party due diligence. Digital Compliance's
unique product handles the requesting, receiving, documenting,
and updating of all due diligence information for third-party
relationships.

More Information click here
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More Information click here

cssunmeaniil

As a way to bring increased value to New Jersey credit unions,
NJCUL and Digital Compliance have agreed to offer New
Jersey credit unions up to a 50% discount on the Top 10
critical vendors for NJ CUs. NJCUL is asking your help to
complete the survey to help us accurately identify the most
common third-party relationships to credit unions.

The results of this survey will help us create a cooperative
vendor list, which will be used to provide a deeper discounted
pricing model for credit unions. This cooperative pricing model
will be launched in February, based on the results of this
survey. Please click on the following link to provide feedback
for this initiative http://www.surveymonkey.com/s/L7LG7QP

[ BACK TO TOP ]

Why Choose CUNA’s CPDOnline?

Membership options - One stop for all online course needs
for one affordable price for all employees.

Compliance training designed for noncompliance and
compliance staff through RegTraC with examples of regulatory
requirements and violations reducing potential for penalties.
Try before you buy — CPDOnline access has a FREE 30-day
unlimited online course access.

The best way to evaluate training is to try itt CPDOnline offers
sample courses and exams so you can see first hand how
informative and interactive their course are. Follow this link to
see and try a sample course today:
http://training.cuna.org/Ims/module_inst_demo.html

If you have any additional questions, please do not hesitate to
contact the Education and Training Department at 609-448-
2426 x100.

EDUCATION CANCELLATION POLICY: NJCUL must receive written
cancellation in our office seven (7) days prior to the education session in
order for you to receive a refund; substitutions only after this date. All
cancellations will be subject to a $35 cancellation fee.

[N
N\
* Education * Development * Growth * Essentials *

[ BACK TO TOP ]

NCUA Proposed Rule on Chartering and FOM of
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Community CUs

The NCUA Board has adopted a proposed rule to make
changes to its policies on federal community credit union
application and field of membership (FOM) expansion. Key
among the changes are proposed objective and quantifiable
criteria to assist credit unions and NCUA in determining
whether a local community exists for the purpose of charter
and FOM applications.

The proposal would define the term, Orural district,O and would
clarify NCUAOs marketing plan requirements for credit unions
converting to or expanding their community charters. Also, the
proposal would provide a definition of the term, Oin danger of
insolvencyO for purposes of allowing mergers between two
credit unions with dissimilar fields of membership.

CUNA will be working with its Community Credit Union
Committee and Federal Credit Union Subcommittee to develop
our comment letter. Comments are due to NCUA by March 1,
2010; please submit your comments to CUNA by February 10,
2010.

Please feel free to e-mail your responses to CUNAOs Senior
Vice President and Deputy General Counsel Mary Dunn at
mdunn@cuna.coop. You may also contact Mary Dunn at 800-
356-9655, ext. 6736, if you have questions. Click on the
following link to access the proposed rule
http://edocket.access.gpo.gov/2009/pdf/E9-30557.pdf

15\ ComplanceCente

One Year Later: Private Student Loan Network
Builds Momentum in N.J. and Beyond; Hear
Directly from Leaders of Fynanz, Reliamax,
Fairleigh Dickinson, and Participating CUs

It seems like everyone is waking up to the power of private
student loans to help credit unions attract new young members
and add profitable performing loans to their books, but here in
New Jersey the private student loan path has already been
paved.

It's been more than a year since the New Jersey Credit Union
League partnered with Fynanz to help create a private student
loan network to help credit unions meet the growing demand
for private student loans while at the same time attracting Gen
Y members.
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Fynanz and the New Jersey Credit Union League invite all
credit unions to participate in our upcoming
CuStudentLoans.org update meeting on January 27, 2010.
The meeting will be held at the NJCUL office in Hightstown
and begin at 12 noon with a networking lunch.

Headlining the event will be the Vice President of Reliamax,
Jon Wollman, the only insurer of private student loans; Kenneth
O'Conner, financial aid counselor from Fairleigh Dickinson; and
Fynanz CEO and Founder Vince Passione.

You can also hear directly from credit union executives from
the 22 credit unions who are part of CUStudentloans.org.

Learn how in 2009 participating credit unions funded more
than $15 million dollars in private student loans and added
more than 1,100 new credit union members. Don’t miss this
opportunity to hear more about this exciting program directly
from participating CUs and the executives behind the key
vendors. Please click here for a link to the agenda. Please
RSVP to confirm attendance to Jim Merrill at jmerrill@njcul.org
by January 25th.

[ BACK TO TOP ]

Chairman Dodd Joins GAC Lineup

WASHINGTON -- Senate Banking Committee Chairman
Christopher Dodd (D-Conn.), whose panel is currently
involved in negotiations to hammer out a financial services
regulatory reform bill will address the 2010 CUNA
Governmental Affairs Conference (GAC) in Washington, D.C.

Dodd will speak on Wednesday, February 24 just before
GAC attendees head to Capitol Hill to meet with their
respective Congressional delegations.

In addition to serving as the head of the Senate Banking
Committee, Dodd serves on the Committee on Health,
Education, Labor & Pensions.

Dodd joins other Capitol Hill luminaries already announced
for the upcoming GAC, with Congressmen Barney Frank (D-
Mass.) Paul Kanjorski (D-Penn.), Spencer Bachus (R-Ala.),
Ed Royce (R-Calif.), and Ed Perlmutter among those signed
on as speakers for the event.

Kanjorski and Royce are longstanding friends of the credit
union movement. They recently collaborated to introduce a
bill that would lift the credit union member business lending
cap (H.R. 3380). Bachus has also backed credit unions by
working to maintain credit union independence in this year's
ongoing regulatory reform process. All three are senior
members of the House Financial Services Committee.
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Bachus is the panel's ranking Republican and Kanjorski is
the number-two Democrat behind Chairman Frank.

Perlmutter, also a House Financial Services Committee
member, late last year offered an amendment to the
committee print of the Financial Stability Improvement Act
(H.R. 3996), a bill that would give the systemic risk council
the authority to take corrective action regarding accounting
matters. The amendment would bolster government oversight
of the Financial Accounting Standards Board (FASB) and
CUNA maintains it would improve the accounting board's
policy-making process and help minimize arbitrary
rulemaking. FASB Chairman Robert Herz is also highlighted
on the GAC program.

The GAC, which will take place between Feb. 21 and 25 in
Washington, D.C., will give credit union leaders the
opportunity to learn the latest, first hand, from influential
policymakers, as well as a platform to advocate for credit
union issues.

Other featured speakers include Larry Kudlow, economist and
host of CNBC's The Kudlow Report, former Federal Reserve
Chairman Alan Greenspan, and Richard Phillips, Captain of
the Maersk Alabama, which was hijacked by Somali pirates
last year.

A political point-counterpoint discussion between Joe
Scarborough, former Congressman and current host of
MSNBC's Morning Joe, and Presidential candidate and former
Democratic National Committee Chairman Howard Dean, will
also liven up the GAC.

The conference begins Sunday evening with a concert by the
World Classic Rockers, featuring member of Santana,
Journey, Boston, Steppenwolf, Toto and Lynyrd Skynyrd.

New Jersey credit unions can contact Director of
Governmental Affairs Chris Abeel (cabeel@njcul.org) to learn
more about GAC and NJ's specific activities. The New Jersey
CU delegation will have a special GAC dinner and will visit
with NJ lawmakers during "Hike the Hill" to tell New Jersey's
unique story and how pending CU legislation will affect their
day-to-day operations.

[ BACK TO TOP ]

Staples, New Jersey Credit Union League
partnership now here; Office products provider
now ready to make life easier for New Jersey
Credit Unions

Effective January 18, Staples has become the official office

products provider for the New Jersey Credit Union League and
member credit unions. Through their Eway.com web portal you
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will have easy access to all lines of Staples products and
services that your credit union uses the most, while saving time
and money. Ordering, shipping and tracking just reached a
whole new level of easy.

For an Eway.com demonstration to familiarize yourself with how
easy it is to navigate the site and purchase supplies or for
more information about the Staples Advantage program offer
through the New Jersey Credit Union League, please contact

Jim Merrill at jmerrill@njcul.org

Credit Unions, Mark Your Calendars!

HIGHTSTOWN, N.J. B The New Jersey Credit Union League
would like you to mark your calendars for these upcoming
events:

May 8, 2010 -
Small Credit Union Conference D Holiday Inn/East Windsor

June 1, 2010 D
NJCUL Golf Tournament B Cranbury Golf Club

October 3-5, 2010 B
NJCUL 76th Annual Meeting & Convention B Trump Taj
Mahal, Atlantic City, NJ

June 4, 2010 -
Board/Supervisory Conference - Location TBD

More information will be available soon! Keep checking our
Daily and Weekly Exchanges and also our Web site.

[ BACK TO TOP ]

Check Out Reality Check 2010

ATLANTIC CITY, N.J. B The credit union movement is
changing fast. Credit unions continue to consolidate. Credit
unionsO regulatory burden is growing. Congress is focused on
new consumer protections for financial services. Clearly, there
is no shortage of difficult issues facing credit unions, but
opportunity also knocks.

Credit union leaders that want to be ready for the future need a
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reality check and they need it now. Please join us for “Credit
Union Reality Check 2010” to see where our movement is
headed.

Hot Button Topics To Be Explored:

e Mergers: Why not to merge? Why you can’t afford not to
look at a merger?

e ?The future of liquidity/investments/payments?

e Retail Savvy: Are you innovating your product line?
Banks are, why aren't you??

e Governance In Focus: How CU boards operate has
never been more important.?

e Viability of our CU system: CUs have a unique
opportunity, but are we ensuring we will be the model
for the future?

e 7?People want to do business with values-based
organizations. CUs need to do a better job telling their
story.?

e JUST ADDED: NCUA Update and Q&A with Herb Yolles

e And more...

The conference will be held at Harrah's Resort Atlantic City
from March 22-24. Get ready for all general sessions, panel
discussions and more!

For more information including speakers, hotel information and
registration materials, as well as a full conference brochure visit
www.njcul.org/realitycheck.asp. Questions, please contact
Barbara Agin at bagin@njcul.org or 800-792-8861 ext. 111.

[ BACKTO TOP ]

Test Your CU IQ

Yesterday’s Question: True or False: Credit unions without
formal overdraft protection programs don’t have to worry about
obtaining a member’s opt-in before charging non-sufficient
funds (NSF) or overdraft fees when they decline or pay an
ATM or point-of-sale (POS) debit card overdraft.

Yesterday's Answer: False: even institutions without formal
overdraft programs will find themselves covered by the
Regulation E rule if they charge fees for paying (or declining)
ATM and one-time debit card overdrafts. The Regulation E
overdraft rule’s effective date is July 1, 2010 (August 15, 2010
for existing accounts).

The Federal Reserve Board has made it clear that credit
unions will not be able to charge a fee for paying (or declining
to pay) an ATM or one-time debit card overdraft unless the
member receives proper written notice, and opts-in to the
institution’s overdraft service. This fee prohibition also applies
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in cases where the credit union doesn’t have a formal overdraft
program but pays an authorized ATM/debit card transaction
that overdraws a member’s account. The credit union still
cannot charge a fee without an opt-in, but may deduct the
amount overdrawn from the member’'s account.

Question: How many credit unions participate in the CO-OP
shared branching network in New Jersey?

24
5

16
11

Answer: See the next issue of the Daily Exchange.

[ BACK TO TOP ]
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