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oo  Union/Morris Chapter Meeting: UBS Speaker Gives Economic
Forecast for U.S. in 2010; Chapter Officials Elected

At the Union/Morris Chapter Meeting last night, Chapter President Chris Chichester
began the meeting by announcing the Chapter’s recent elections. The following is
the 2010 slate of officers:

*Chris Chichester, President
* Ann South, Vice President
* Kelly Weiss, Treasurer,

* Peter Simonitis, Secretary.

The guest speaker at the meeting, Thomas Berner, Chief U.S. Economist for UBS,
gave his outlook on the U.S.’s economic growth for the coming year. Based on the
nation’s economic climate trends over the past century, the apparent trend for
growth for after a recession is “the deeper the recession, the stronger the recovery”,
according to Berner. However, he considers the nation’s current situation unique,
citing the current trend as “deep recession; moderate recovery.” In the past, the
U.S. has shown a trend of five to six percent growth after a recession, but Berner
predicts only a two to three percent recovery over the long-term for the current
recession.

- Pictured above: Thomas Berner, Chief U.S. Economist for UBS Financial

Though this outlook can be disheartening, there is a silver lining. Berner claims that
a moderate recovery is less risky nowadays than a dramatic one. He explained that
if we “create growth too quickly, we will create inflation too quickly”, leaving us at
risk for what is called a “double dip” recession. He said that if the unemployment
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rate dropped dramatically, the economy would boom; yet we would be left at great
risk for inflation; and ultimately digging ourselves back into a recession.

Creditg)”
UniongReality

Check
Turning the focus on credit conditions, Berner remained realistic yet hopeful. He

anticipates a moderate yet steady increase in interest rates over the next 12
months, predicting a rise of only three percent overall. He also explained that
following the credit crisis, banks tightened their lending dramatically; “hoarding cash”
and “not giving out loans because they were unsure of losses.” He believes that to
fully recover, lending needs substantial unwinding; it's not loose enough yet to make
a quick full recovery. The nation’s overall credit condition is “not where it should be,
but it will get there”; stating that he fears the threat of deflation, not inflation, until
the banks begin to loan again.

Though his predictions for the economy’s recovery can seem somewhat daunting,
his message was ultimately positive: the U.S. economy is stabilizing and is on its
way to recovery, it’s just going to be a more gradual turnaround than hoped.
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TARP Funds Available to CDFI CUs at 2%

WASHINGTON — The Obama Administration announced yestserday that Community
Development Credit Unions that have been certifed as community development
financial institutions will be eligible to receive capital in the form of subordinated
debt at an interest rate of 2% for eight years.

Under the terms of the program, which the officials stressed was separate from the
small business lending initiative the administration launched earlier this week,
CDCUs would need the approval of NCUA to participate in the program and would
need to be considered strong institutions. Obama Administration officials said the
Treasury has reached out to NCUA and the agency supports the program.

CDCUs that do not have sufficiently strong capital positions to participate, will be
able to approach private investors or foundations for half of the capital they would
need. The other half of the necessary capital would come from TARP funds the
officials said.

More Information click here

Similar requirements were put into place for bank and thrift CDFls.

The CDFI Fund will publish formal guidelines to participate in the program and
More Information click here expects to begin taking applications by the end of the month.
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League Has the Resources to Help You Get Educated on

Corporate Credit Union Regulation; Comment Period Ends

March 9—Members United Sets 'Doing Business' Sessions
More Information click here The March 9, 2010 deadline for commenting on NCUA's proposed new corporate

credit union regulation, Part 704, is coming up fast. New Jersey credit unions are
getting very active in commenting to NCUA about their concerns over the new reg.

This is one of the most sweeping regulatory changes NCUA has ever proposed
and it will have far-reaching impacts for the entire credit union system. Many
corporate credit unions are concerned that the regulation does not provide a
framework for a sustainable business model for corporates.

This is one of the most sweeping regulatory changes NCUA has ever proposed and
it will have far-reaching impacts for the entire credit union system. Many corporate
credit unions are concerned that the regulation does not provide a framework for a
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sustainable business model for corporates.

The New Jersey Credit Union League urges all New Jersey credit unions to
comment on this important rule. How do you get educated? Visit the League's
Corporate Credit Union Information Center at http://www.njcul.org/corporates.asp
and you can see the following updates to that section:

* Members United's Summary of Key Issues of the New Reg
* Mid-Atlantic's Comment Letter

* CUNA's Interpretation of the New Reg

* A CUNA Chart Summarizing the Changes

Credit unions can use these tools to get an understanding of the core aspects of the
regulation.

Members United Corporate FCU is also hosting two sessions to help credit union
management, staff and boards better understand what their corporate credit union
does and the value of the corporate credit union. These sessions will be held on
March 9, 2010 from 5:00-7:00 p.m. at The National Conference Center at the
Holiday Inn in East Windsor and on March 10, 2010 from 5:00-7:00 p.m. at the
Sheraton Parsippany in Parsippany.

Members United will address many questions credit unions have as well as explore
the ramifications of decisions credit union executives and business partners face
including:

The value of doing business with your corporate;

How to evaluate alternatives;

Payments processing: an in-depth look; and

Services that credit unions in your region currently receive from Members
United.

To reserve your seat, contact Ann McCauley at 518-292-3809 or
ann.mccauley@memberunited.org.

Remember comments on the proposed regulations are due on March 9. Credit
unions can submit their comments to NCUA:

Online:
http://www.ncua.gov/Resources/ReqgulationsOpinionslL aws/ProposedReqgulations.aspx

Email:_regcomments@ncua.gov with “[Your name] Comments on Part 704
Corporate Credit Unions” in the subject line

Fax: (703) 518-6319 with “[Your name] Comments on Part 704 Corporate Credit
Unions” in the subject line

Mail: Mary Rupp, Secretary of the Board, National Credit Union  Administration,
1775 Duke Street Alexandria, Virginia 22314-3428.
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CUNA Blankets Capitol Hill with MBL Letters

WASHINGTON - Responding to the Obama administration's recent decision to
funnel $30 billion of unspent Troubled Asset Relief Program (TARP) funds into
smaller banks for business lending, CUNA President/CEO Dan Mica said that "there
is no good public policy reason to deny credit unions greater capacity for making
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business loans to their members, while at the same time giving community banks a
subsidy to do so."

Under the Obama administration's plan, which was released on Tuesday, the TARP
funds would be available as capital investments for community banks, pending
congressional approval.

The majority of credit unions would not be eligible for these TARP funds, as the
Federal Credit Union Act defines capital as only the retained earnings of the credit
union.

In a letter sent to all members of Congress on Wednesday, Mica said that credit
unions do not oppose the subsidy for the banks out of hand — but they do question
not including credit unions in proposals to foster more business lending.

Mica added that pending legislation in the Senate and House, which would raise the
cap on credit union business lending to 25 percent of total assets "could provide up
to $10 billion in new loans to small businesses and create as many as 108,000 jobs
— without costing the taxpayers a dime, or increasing the size of government.”

"Credit unions' impediment to additional small business lending is not the need for
more capital but an arbitrary statutory limit on business loans of 12.25% of their
total assets," Mica said, adding that they "do not need the taxpayer assistance to do
more business lending because, unlike some banks, credit unions remain generally
well capitalized."

[ BACK TO TOP ]

Business Development Tactics for Credit Unions
March 9, 2010

Overview: A big factor in a credit union's success is the effectiveness of its efforts
in business development. This seminar will review tactics such as building
relationships, establishing community partnerships, collaboration with your credit
union's marketing department, SEG and community penetration, setting business
development goals & the importance of measuring results.

Who should attend? - Credit Union CEQ's, CFQO's, COQ's, Business Development
personnel, & Marketing professionals.

Location:  NJ Credit Union League
299 Ward Street
Hightstown, NJ 08520

Schedule: 9:00 am — 4:00 pm and lunch will be provided.

Tuition: 100 Million and Above $199.00
25-100 Million $149.00
10-25 Million $ 99.00
Under 10 Million $ 59.00

Note: There is a minimum of 12 and maximum of 35 participants for this
session.

Speaker: Sean McDonald is the Director of Business Development & Marketing for
Liberty Savings Federal Credit Union in Jersey City, NJ. In addition to his credit

union duties, Sean is an energetic speaker and trainer specializing in personal and
professional development topics. He has addressed attendees at regional, national,
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and international conferences and has developed workshops and seminars on
financial literacy subjects.

Sean is an Adjunct Professor of professional development courses at both New
Jersey City University and Hudson County Community College. He is a member of
the National Speaker’s Association and the American Society for Training &
Development. He is a board member of the Credit Union National Association’s
Marketing & Business Development Council Executive Committee, a member of the
National Association of Federal Credit Union’s Political Action Committee, a member
of the Professional Advisory & Government Affairs Committees at the New Jersey
Credit Union League, and also serves on the Board of Directors for United Cerebral
Palsy of Hudson County, Inc.

In March 2008, he was the recipient of the Business Development Professional of
the Year award from CUNA’s Marketing & Business Development Council.

To register, you may complete a general registration form found on our Web site or
e-mail Mary Zelinsky at mzelinsky@njcul.org.

EDUCATION CANCELLATION POLICY: NJCUL must receive written cancellation in our office seven (7) days
prior to the education session in order for you to receive a refund; substitutions only after this date. All
cancellations will be subject to a $35 cancellation fee.

=, EDGE

Education « Development ¢ Growth * Essentials
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Bernanke Begins Second Term, Defends Fed's Record

WASHINGTON - Ben Bernanke was formally sworn in for a second four-year term
as chairman of the Board of Governors of the Federal Reserve System yesterday.

In his comments following the ceremony, Bernanke defended the Fed’s record
during the financial crisis, saying, “The past four years have been an extraordinary
time. In many respects, this period has shown this institution at its finest, as we
moved rapidly, forcefully, and creatively to confront the deepest financial crisis since
the Great Depression and help prevent a looming economic collapse.”

“Looking ahead, the Fed, and the country, face enormous challenges,” he said.

“On the economic front, the resumption of growth in the nation’s output of goods
and services is encouraging. But far too many people remain unemployed,
foreclosures continue at record rates, and bank credit continues to contract,” he
noted.

“The crisis revealed weaknesses and gaps in the regulation and supervision of
financial institutions and financial markets,” he continued, adding that the Fed is
restructuring its supervisory framework, “to incorporate a more systemic,
multidisciplinary perspective.”

“We will continue to work with the Congress to develop an effective,
comprehensive reform of financial regulation. As we move forward, we must
continue to do all that can be done to ensure that our economy is never again
devastated by a financial collapse,” he concluded.

[ BACK TO TOP ]
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Credit Unions, Mark Your Calendars

HIGHTSTOWN, N.J. — The New Jersey Credit Union League would like you to mark
your calendars for these upcoming events:

March 22-24 — Reality Check Conference — Harrah's Resort Atlantic City

April 26 — 2010 League Compliance Conference — Forsgate Country Club,
Jamesburg, NJ

May 8 — Small Credit Union Conference — Holiday Inn, East Windsor, NJ
June 1 — NJCUL Golf Tournament — Cranbury Golf Club

June 4 — Board/Supervisory Committee Conference — Forsgate Country Club,
Jamesburg, NJ

October 3-5 — NJCUL 76th Annual Meeting & Convention — Trump Taj Mahal,
Atlantic City, NJ

More information will be available soon! Keep checking our Daily and Weekly
Exchanges and also our Web site.
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Need Help Navigating Regulatory Projects and Issues?

Trying to take the proactive approach such as setting a strategic plan or budget to
specifically address compliance at your credit union? Need constant or perhaps
only periodic compliance support? Contact the Compliance Center at the New
Jersey Credit Union League to find out more about our OnDemand compliance
solutions.

In today’s regulatory environment your credit union can’t afford to lose sight of
compliance. The risks associated with non-compliance are greater than ever. Non-
compliance can result in fines, penalties, and a damaged reputation.

Regulators expect strict compliance no matter what size your credit union. This
poses a challenge to credit unions to hire the expected level of compliance expertise
that can keep up with today’s regulatory environment.

The New Jersey Credit Union League's Compliance Center offers OnDemand
Compliance Solutions as an affordable alternative. Our services help you reduce
the cost of compliance and lower the risk of violations.

OnDemand Compliance Solutions are available onsite at your credit union on a
monthly, quarterly, annual, periodic or ongoing basis. Whatever suits your
compliance needs!

The Compliance Center’s specialty is easing your compliance burdens. We will be
happy to provide you a full presentation and to discuss a compliance plan for your
credit union. To contact the Director of Compliance Nicola Foggie email at
nfoggie@nijcul.org or call 1.800.792.8861 ext. 112.
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Test Your CU IQ
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Yesterday’s Question: Fill in the blank. BSA requires financial institutions to file
CTRs on any transaction over $

Yesterday's Answer: BSA requires financial institutions to file CTRs on any
transaction over $10,000.

Question: What are "banking Trojans" and how can they affect your credit union?

Answer: See the next issue of the Daily Exchange.
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