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More Than 135 Credit Union Leaders from 5
States Geared Up for Reality Check 2010;
There's Still Time to Get Real

Reality Check 2010 has hit its mark. More than 135 credit union
leaders from five states will converge on Harrah's in Atlantic
City March 22-24 for a hard hitting, innovative event that's
focused on opening credit unions' eyes to the tough issues
facing their business.

Registration is still open for Reality Check 2010. It is affordably
priced at just $249 with a $69 room rate available up until
March 7. From looking at the realities of governance in today's
climate and the new approaches to retail lending, to the future
of payments and the latest on NCUA's corporate regulation,
Reality Check 2010 tackles the tough issues.

"Some of the innovations with this event include all general
sessions. Everyone will be together. There will be no
breakouts. We've done it this way to foster interaction. All
attendees will be equipped with an electronic transponder
where they can instantly vote on speaker questions, and results
will be displayed for the audience to see how everyone is
thinking about issuesNall anonymous of course," said NJCUL
President Paul Gentile. "We've also included two terrific
networking receptions so our attendees can learn from each
other."

The event will wrap up with a panel session moderated by
Gentile. It will include Credit Union Times Editor Sarah Cooke,
CO-OP Financial CEO Stan Hollen, Filene Fellow Bob Hoel
and a few credit union CEOs to be named.
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Creating Loyal Employees — Coaching For
Success!

March 16, 2010
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Overview: One of the most challenging aspects of a manager’s
job is coaching employees. Although this process can be
difficult, it is necessary to implement in order to maintain and
develop a productive and efficient work environment. Coaching
employees involves clearly defining responsibilities, providing
guidance, monitoring performance, and communicating
feedback.

This class is designed for managers and supervisors to identify
coaching as part of thier everyday job responsibilities. A
coaching model is introduced to provide a systematic approach
to accurately assess employee’s performance and develop
strategies for continued improvement.

Location:

NJ Credit Union League
299 Ward Street
Hightstown, NJ 08520

Schedule: 9:00 am — 4:00 pm (lunch will be provided)

Tuition:

100 Million and Above $199.00

25-100 Million $149.00
10-25 Million $ 99.00
Under 10 Million $ 59.00
Trainer:

Barbara Agin, Director of Education & Training, NJ Credit Union
League.

As an accomplished facilitator, Barbara motivates and inspires
others to achieve higher professional potential. Prior to joining
the League, Barbara worked as an independent consultant
where she increased financial organizations deposit growth and
fee income through the enhanced capabilities of service
professionals. Barbara also was a Vice President with a large
financial institution where she used her real-life experiences to
instruct and motivate new hires and experienced branch staff.
She has a proven record of improving the sales performance of
branch personnel.

To enroll, you may fax over our General Registration Form
found on our Web site or send an e-mail to
mzelinsky@njcul.org.

For questions, please call the Education & Training Department
at 800-792-8861 ext. 111.

EDUCATION CANCELLATION POLICY: NJCUL must receive written cancellation
in our office seven (7) days prior to the education session in order for you to
receive a refund; substitutions only after this date. All cancellations will be subject
to a $35 cancellation fee.
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Essex/West Hudson's March Chapter Meeting to
Focus on Corporates; All CUs Invited

Representatives from Members United and Mid-Atlantic
Corporate will be on hand at the Essex/West Hudson's March
chapter meeting to discuss the corporate network. The meeting
is open to all CUs. Jackie Carlson, AVP of Member Relations-
Northeast for Members United, and Jim Burns, CFO of Mid-
Atlantic will present at the meeting.

The meeting will be held on March 15 at the Spanish Pavillion
Restaurant in Harrison, N.J. The cost to attend is $30 per
person and the registration deadline is March 11.

r To register for the Chapter meeting, please contact Ken Blaha
at 732-396-8478, e-mail kblaha@verizon.net or mail Ken
Blaha, 104 EIm Street, Colonia, NJ 07067.
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MBL Cosponsor Named New House Ways &
Means Chair

WASHINGTON — Congressman Fortney "Pete" Stark (D-Calif.),
named yesterday as new chairman of the House Ways and
Means Committee, is co-sponsor of a House bill (H.R. 3380) to
increase the credit union business lending cap (MBL).

Stark also recently signed a letter, circulated to House
colleagues by the H.R. 3380's primary sponsors, that urges
House leadership to add similar MBL provisions to any jobs-
creation legislative package. The current House bill proposes a
25%-of-assets MBL cap, up from the current 12.25% limit, and
would increase the "de minimis" threshold for these loans to
$250,000.

After Speaker Pelosi's announcement that Stark will fill in on
an interim basis as Congressman Charles Rangel (D-N.Y.)
takes a leave of absence from the top position on the Ways
and Means panel, CUNA's Senior Vice President of Legislative
Affairs John Magill noted that CUNA will reach out to Stark to
strengthen the relationship and share credit union issues.
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CO-OP ATM Network Webinar
Hosted by the New Jersey Credit Union League - March 9th

Time: 2:00pm — 3:00pm

CO-OP Network is the most expansive credit union only ATM
network in the nation having links to virtually every national and
regional system spanning all 50 states.

Included Discussion Topics:

Brief overview of CO-OP Financial Services
How the ATM Network works

Available marketing material

ATM signage program

Pricing

Implementation steps

Cost: No Charge

Presenter:

Korine Patterson, National Sales Account Executive — CO-OP
Financial Services. Korine has worked 14 years in the credit
union industry supporting the sales department at the corporate
offices of CO-OP Financial Services to help educate and
implement successful ATM Network and most recently mobile
banking programs for credit unions around the country.

Log-in instructions:

To access the online meeting use the link and teleconference
information below:

Event Number: 667 779 272

Event Password: Njcul1234

Event Address:

https://co-opwebinars.webex.com/co-
opwebinars/onstage/q.php?d=667779272&t=a

Questions? Please contact John Hendery at 1-800-792-8861
ext. 108 or jhendery@nijcul.org.
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Understanding the Value of PEOs (Professional
Employer Organizations)

March 18, 2010
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What is a PEO, how do they work and how can they help my
credit union?

Overview: In recent years the rise of Professional Employer
Organizations (PEOs) has changed the scope of HR at small
and mid-sized businesses. PEOs offer smaller employers the
ability to reduce their benefits costs by participating in their
combined pool of employees. PEOs also allow smaller
employers the ability to outsource key HR functions to save
costs. A few credit unions in New Jersey are utilizing PEOs
and many are currently evaluating them.

This interactive session will answer the question, “Professional
Employer Organizations: Do they make sense for your credit
union?”

Location:

NJ Credit Union League
299 Ward Street
Hightstown, NJ 08520

Schedule: 10:00 am —1:00 pm (lunch will be provided)
Tuition: $25.00
Speakers: Chris DeWorken and Lou Vassalotti, Administaff

Chris DeWorken, Consultant at Administaff, has provided Sales
and Human Resources Support services for the past five
years. Prior to joining Administaff he worked for 18 years in
the financial services business in Business Development,
Management, and Recruiting Services. He has worked for both
small and large companies and has an understanding of how to
grow business and motivation of staff.

Lou Vassalotti is a Business Consultant at Administaff where
he has provided {sales and support} for the past 3 years. Prior
to joining Administaff, Lou has 20 years of Senior Management
experience at Ceridian Corporation, Checkfree Corporation and
Avid Technology where his focus has been on sales and
operations.

To enroll, you may fax over our General Registration Form
found on our Web site or send an e-mail to
mzelinsky@njcul.org.

Questions? Please call the Education & Training Department at
800-792-8861 ext. 111.

EDUCATION CANCELLATION POLICY: NJCUL must receive written cancellation
in our office seven (7) days prior to the education session in order for you to
receive a refund; substitutions only after this date. All cancellations will be subject
to a $35 cancellation fee.
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Credit Unions, Mark Your Calendars

HIGHTSTOWN, N.J. — The New Jersey Credit Union League
would like you to mark your calendars for these upcoming
events:

March 22-24 — Reality Check Conference — Harrah's Resort
Atlantic City

April 29 — 2010 League Compliance Conference — Forsgate
Country Club, Jamesburg, NJ

May 8 — Small Credit Union Conference — Holiday Inn, East
Windsor, NJ

June 1 — NJCUL Golf Tournament — Cranbury Golf Club

June 4 — Board/Supervisory Committee Conference — Forsgate
Country Club, Jamesburg, NJ

August 2 — NJ Credit Union Foundation Golf Outing — NJ
National Golf Club, Basking Ridge, NJ

October 3-5 — NJCUL 76th Annual Meeting & Convention —
Trump Taj Mahal, Atlantic City, NJ

More information will be available soon! Keep checking our
Daily and Weekly Exchanges and also our Web site.
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CUNA's CPDOnline Has the Education You Need
for Staff and Volunteers

CPDOnline offers a premier web-based training service for the
credit union movement and includes everything you need to
manage your credit union training program from start to finish.
Why should you consider CUNA for your education? CUNA
knows credit unions; it is the very reason they were formed.
CUNA knows training with 40 years of experience. CUNA’s
CPDOnline offers more than 300 pre-built courses and exams.
Use this link to view this extensive library:
http://training.cuna.org/Ims/online_course_list.php
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Test Your CU IQ

Yesterday’s Question: Last year, U.S. banks posted their
sharpest decline in lending since what year?

Yesterday's Answer: 1942

Question: By what percentage did credit union membership
grow nationally in 2009?

Answer: See the next issue of the Daily Exchange.
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